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he Toolkit for Child Friendly Spaces in Humanitarian Settings was developed

by the International Federation of the Red Cross and Red Crescent Societies

Reference Centre for Psychosocial Support and World Vision International. The
toolkit provides a set of materials to assist managers and facilitators/animators in setting
up and implementing quality CFS. These resources have at their core the protection of
children from harm; the promotion of psychosocial well-being; and the engagement of
community and caregiver capacities.

The CFS Toolkit includes:

+ This Operational Guidance for Child Friendly Spaces in Humanitarian Settings
+ An Activity Catalogue for Child Friendly Spaces in Humanitarian Settings
* Training for Implementers of Child Friendly Spaces in Humanitarian Settings.

The Operational Guidance for Child Friendly Spaces in Humanitarian Settings
summarises key approaches in the protection of children and in the promotion of their
psychosocial well-being. It is directed to CFS managers and facilitators/animators.

It has four chapters, addressing the following aspects of setting up and implementing
a quality CFS:

* Introduction to CFS

* Setting up a CFS

+ Information for CFS facilitators/animators

* Working with caregivers and community members.

The Activity Catalogue for Child Friendly Spaces in Humanitarian Settings provides
materials mainly for facilitators/animators responsible for implementing activities in a CFS:

+ It features a wide range of easy-to-use resources, including sessions to open, close and
review a programme of activities.

+ It has a set of seven themed workshops which relate to key aspects of children’s psycho-
social well-being. These resources provide structured activities that can be used in a
sequence over a period of time, but are flexible too so that they can be used as standalone
sessions, if CFS modalities vary and/or attendance fluctuates.

+ Activities are generally intended for children from 6 up to 18 years, with some addi-
tional resources provided in the annexes for activities targeted to younger children
and older children and adolescents.

Training for Implementers of Child Friendly Spaces in Humanitarian Settings.
This is a three-day training for CFS managers and coordinators, addressing the challenges
of setting up and implementing quality CFS in diverse circumstances. Using various case
scenarios, participants in the training are exposed to realistic demands and equipped to
find practical solutions to challenges faced in the field. The training draws on resources
from the Operational Guidance for Child Friendly Spaces in Humanitarian Settings and
the Activity Catalogue for Child Friendly Spaces in Humanitarian Settings.

Operational Guidance for Child Friendly Spaces in Humanitarian Settings
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Introduction to Child Friendly Spaces

Children’s Safety and Well-being in Challenging Circumstances:
The Role of CFS

‘UN Convention on the Rights of the Child (1989)
Article 19: “Children have the right to be protected from being mistreated, physically
and mentally”

Article 31: “Every child has the right to rest and leisure, to engage in play and recreational
activities appropriate to the age of the child and to participate freely in cultural life and
the arts.”

Children in humanitarian settings face many different threats to their safety and well-
being with potentially devastating impacts to their development. In emergencies such as
conflicts and natural disaster, children may experience destruction of their communities;
forced displacement from their homes, schools and communities; separation from or
loss of loved ones; deprivation and injury. Many children today are on the move due to
long-lasting crisis situations, with and without their caregivers. Many are at risk of
recruitment into armed groups, exposure to traumatic events, physical and sexual and
gender-based violence, and psychological abuse. Keeping children safe and supporting
and preserving their psychosocial well-being are extremely important in emergencies.

Child friendly spaces (CFS) are interventions used by humanitarian agencies to increase
children’s access to safe environments and promote their psychosocial well-being. Some
CFS programmes may focus on informal education or other needs related to children.
However, all CFS try to provide a safe place where children can come together to play, relax,
express themselves, feel supported and learn skills to deal with the challenges they face.

Children’s participation must be promoted in all phases and aspects of implementing the
CFS. This ensures that the CFS is designed and implemented in ways that meet children’s
needs. It builds their confidence by including and respecting their opinions. Children
should be supported to participate in ways that are appropriate to their age and
developmental stage.

CFS often address one or more of the following three specific objectives:

a. Protection from risk
b. Promotion of psychosocial well-being
c. Strengthening of community child protection capacities.

Protection from risk

CFS provide safety and structure for children in humanitarian settings in a number of ways:
They should be planned and implemented based on guidelines for child protection (CP) and
physical safety. They should always have an adequate number of facilitators. They should
also provide activities that support children’s inclusion and participation. Guidelines for the
implementation of CFS and Child Protection Minimum Standards (CPMS) provide the basis
for programme managers and facilitators to set up CFS according to best practice standards
and to implement activities that are safe and effective in supporting children in emergencies.

Operational Guidance for Child Friendly Spaces in Humanitarian Settings 9
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“All children and young people can
go to community-supported CFS that
provide structured activities that are
carried out in a safe, child friendly, in-
clusive and stimulating environment.”
From: Child Protection Working Group
(2012) Minimum Standards for Child
Protection in Humanitarian Action.

CFS provide children a sense of safety, structure and
continuity in the midst of overwhelming experiences.
They enable children to learn about things happening
around them and how to deal with the risks they face.
Children grow in their understanding of the supports
available to them so they can regain a sense of control
in their lives.

Promotion of psychosocial well-being

Psychosocial support is an important aspect of the
activities offered in a CFS designed to promote children’s resilience. Play is central to the
well-being and development of children. The activities offered in a CFS give children of
all ages and developmental stages the opportunity to play and learn in a protected space.
They participate in games, traditional dance, role playing, talking and sharing, and other
activities in the CFS. This enables children to express their feelings and receive support,
try new things, make friends and to know they are not alone. Psychosocial activities
include many different kinds of cooperative and interactive play to help children learn
and develop various skills to cope with the challenges they have faced and to be in a
nurturing community with other children.

Although psychosocial support is offered to children in a CFS, facilitators are not trained
to provide psychological counselling or therapy. They do however need to know how

to identify children in need of specialised services for further assistance (for example,
mental health care, psychological counselling, legal help, social services and/or child
protection services). (See chapter 3 for more information about what to do when a child
needs more support.)

Strengthening of community child protection capacities
CFS complement wider work in child protection. They are part of a community-based
child protection strategy that supports the community to:

+ Organise child protection committees that represent all community members, including
children themselves

+ Raise awareness of child protection issues through community information and training

+ Develop referral pathways and systems for children and families in need of extra pro-
tection, support and services (including registering separated children and connecting
missing children with their families)

* Help children to know about their rights and how to safely and effectively advocate for them.

Participation of caregivers and community members in the set-up of CFS promotes
ownership and sustainability and raises awareness of child protection needs. This helps
communities to engage in child protection initiatives appropriate to the local context.
Supporting parents and caregivers to manage their stress and to create positive family
environment also helps them better care for and protect their children. (See chapter 4
‘Caregivers and the Community’).

Operational Guidance for Child Friendly Spaces in Humanitarian Settings
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Child Friendly Spaces

What is a CFS?

A CFS is a safe place where children can meet other children to play, learn to deal with the
risks they face, be involved in some educational activities, and relax. CFS seek to support
all children, without discrimination and to promote inclusion and equality. They encour-
age social cohesion by aiming to be inclusive of all children. This includes girls and boys
of different ages, ethnic and religious backgrounds, living situations and abilities.

CFS are often part of integrated programming in emergencies, including health and
hygiene activities, registering separated children and doing family tracing. Some CFS
may enable children to re-engage in formal education and/or focus on early child devel-
opment. They may also sometimes provide a space for other target groups. Being part of a
joint response can be helpful to avoid stigmatizing CP and GBV services in the community,
such as using ‘health’ as an entry point to child protection services (including CFS).

CFS may be located in a variety of settings, including schools, community centres, tents,
or in open spaces in a camp or community.

When are CFS used?

A temporary CFS can be set up quickly with few resources and materials after a rapid
assessment in emergencies or humanitarian crises. A temporary CFS ensures children
are safe and supported and able to engage in activities which follow standards that ‘do
no harm, while children’s and families’ needs are assessed. Setting up a temporary CFS
is guided by children’s circumstances and safety considerations, and is ideally planned
together with the community to be sure it is appropriate and useful.

Temporary CFS may be phased out after the emergency phase. At this point, schools

may reopen, or CFS may transition into early recovery and development activities, such

as kindergartens or after-school clubs. In some long-lasting crisis situations, static CFS
may continue in use for several months or years. Static CFS are often used to complement
other services or provide support where other services are unavailable. Some communities
have transitioned CFS into longer term community centres. These centres provide a greater
range of services for children and adults, including women friendly spaces, youth clubs,
early child development activities, and literacy or vocational training initiatives.

Mobile CFS may be used as part of a child protection in emergencies (CPiE) mobile team,
where there are high numbers of newly displaced populations, including internally dis-
placed people, particularly children in need. CFS are likely to be set up as a second line of
response. Community mobilisers then aim to identify community members to run

the CFS.

Mobile CFS may also be implemented in long-lasting crises to access hard-to-reach
populations or where there are space limitations in camp settings. In these situations,
facilitators may have to conduct activities with children of multiple ages at the same time
and may need to implement more play or sports-based activities. Facilitators can also
use mobile CFS as an opportunity to engage with communities and conduct awareness
activities, as crowds may gather.

Operational Guidance for Child Friendly Spaces in Humanitarian Settings 11
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Sometimes CFS interventions are implemented for a longer period of time. However, they
should complement and not compete with other services (for example, informal or formal
education opportunities.) They are meant to fill a temporary gap in services for children.
This emphasizes the need to follow best practice principles, such as ‘CFS provide or support
integrated services and programmes.

Who uses CFS?

A CFS is a community initiative that is designed and implemented both with and for
families and communities. When children participate in a CFS, parents and caregivers
can attend to their daily activities without worrying for their children’s safety. However,
parents and caregivers sometimes also participate in the CFS activities as a family.

CFS are generally designed for boys and girls under the age of 18 years. In some cultural
contexts, separate spaces or activity schedules may be needed for boys and girls so that
girls can fully participate and have their distinct needs met. Some CFS are targeted at
children of specific ages, such as baby friendly spaces designed for mothers and infants,
or for young people over the age of 18.

Efforts should be made to reach out to highly vulnerable children. This includes children
who are working or out of school; unaccompanied children; children who are heads of
households; street children; pregnant girls; minority children; lesbian, gay or transgender
children; and children infected or affected by HIV/AIDS. They are less likely to access
CFS. Identifying these groups may require a range of steps including:

+ Advocate for the inclusion of children who are highly vulnerable and aim to include
these children and their caregivers in assessments and planning for the CFS.

+ Locate the CFS in or near places where there are significant numbers of vulnerable
children to make it easier for them to attend.

* Include other, less vulnerable children in the CFS to reduce the chance of stigmatising
vulnerable children or singling them out.

+ Work with people or organizations that specialise in working with traditionally excluded
groups (e.g., children with disabilities, street children, transgender children).

+ Make sure the space is physically accessible to all children.

* Train CFS staff in child-friendly, participatory approaches that include highly vulnerable
children.

+ Reach out to caregivers of children with special needs (through outreach and home
visits) so that they know all children are welcome. Discuss ways to support their
inclusion and participation in the CFS.

+ Flexible activity schedules to allow specific groups such as working children or girl
mothers to participate in the CFS.

Some CFS may have children from many different religious or ethnic groups. It is important
to respect children’s religious preferences, such as enabling them to dress in a manner ap-
propriate to their beliefs or being aware of prayer times, etc. CFS staff must show respect for
all children, regardless of their religious or ethnic affiliation, gender or sexual orientation.

Increasingly, CFS facilities may also be shared by different groups of people. For example,
women, older people or men may also need a safe space in emergencies. These groups
usually access the CFS at times set aside for them.

Operational Guidance for Child Friendly Spaces in Humanitarian Settings
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CFS: Best Practice Principles
There are six inter-agency principles which promote best practice in designing and
implementing CFS, ensuring that:

CFS are secure and safe environments for children.

CFS provide a stimulating and supportive environment for children.

CFS build on existing structures and capacities within a community.

. CFS use a fully participatory approach in CFS design and implementation.
CFS provide or support integrated services and programmes.

. CFS are inclusive and non-discriminatory.

oW AW N

Ensure that CFS are secure and safe environments for children

During emergencies, girls and boys can experience many different sources of stress. They
may be at risk of various forms of violence, including physical assault, psychological and
verbal abuse, trafficking, child labour, and child, early and forced marriage. (See chapter 3
for more details about reporting incidents of violence.)

Although CFS are intended to reduce the risk of violence against children, there is also a
risk of violence specifically related to CFS:

+ Children may experience violence en route to a CFS

* Violence between children may occur within a CFS

+ Adults from the community may access a CFS and hurt children
+ Children may be attacked or recruited in a CFS.

These kinds of protection risks associated with a CFS can be managed. Overall there are
many benefits to the CFS approach in enhancing safety of children as part of a wider, child
protection strategy. For example, CFS can act as a place where families and communities
to implement broader child protection strategies. In addition, CFS staff can work together
with children to reduce and address violence among them, and to build life skills to more
effectively protect themselves and each other. It is essential that all staff and volunteers
who will have contact with children in the CFS have understood and signed a Code of
Conduct/Child Protection Policy to ensure children’s safety (see chapter 2 for more details).

Ensure that CFS provide a stimulating and supportive environment

Children need opportunities to learn, to play and experience the world, to be physically
active and to receive stimulation and support from their caregivers and peers in order to
grow and develop. Children who are exposed to stressful events may especially benefit
from participating in a CFS where they are treated with respect and kindness. CFS staff
also work together with caregivers and community members to provide a stimulating and
supportive environment outside of the CFS. For example, they may encourage caregivers
to motivate children, engage with them positively, listen to them and value their views.

Ensure that CFS build on existing structures and capacities within the community
Community structures for supporting and protecting children can be disrupted in

an emergency. CFS can help families and communities re-establish or strengthen
mechanisms for children’s care and protection. Indeed as one of the first responses in
a humanitarian crisis, CFS also often support the establishment of other services for
children. Identifying and working with existing structures and capacities within the

Operational Guidance for Child Friendly Spaces in Humanitarian Settings 13



Introduction to Child Friendly Spaces

14

community (for example, health care, educational institutions, legal and social services,
women’s and youth groups) can help the community to take back responsibility for
children’s safety and well-being. (See chapter 4 for more information on community
engagement).

Ensure that CFS use a fully participatory approach in CFS design and implementation
A participatory approach involves engaging many different voices in the community

- including the voices of boys and girls - in the design and implementation of CFS. This
means that CFS managers need to be familiar with the community’s networks, people and re-
sources when implementing a CFS. This includes caregivers, grandparents, religious leaders,
local government officials, women and men, youth, and various subgroups in the communi-
ty. Boys and girls should also be invited to participate in assessing where and how to estab-
lish the CFS. A participatory approach can help to ensure an appropriate site is chosen for
the CFS, that vulnerable or marginalised children are identified and included, and that CFS
activities are culturally appropriate. In the first phase of emergency, a full consultation with
community may not be feasible, but community members including boys and girls should at
least be consulted on site selection of the CFS. Ongoing consultations with communities to
refine CFS programming can take place when the situation becomes more stable.

Ensure that CFS provide or support integrated services and programmes

A CFS is one part of a comprehensive approach to the care and protection of children
that also includes other sectors and services, such as protection, education, health, camp
management, mental health, legal and social services. Children and families affected by
crisis events have diverse needs. However, if CFS are integrated within other supports and
sectoral approaches, those needs can be met in a coordinated way. This includes engaging
with local coordination structures (such as child protection committees) and inter-agency
coordination mechanisms for CFS. It also means collaborating with other agencies and
relevant government ministries and sectors to ensure the CFS complements other pro-
cesses (e.g., formal and non-formal education). Integrated services and programmes are
more likely to be sustainable and effective. They also increase the likelihood that vul-
nerable children and families can access the help they need through functional referral
systems. Local referral pathways that use a survivor-centred approach should be mapped,
documented and available to volunteers, children and parents. (See chapter 3 for more
details about using a survivor-centred approach).

Ensure that CFS are inclusive and non-discriminatory

All children should have the opportunity to participate in a CFS, regardless of their
gender, age, ethnic background or if they have a disability. It is important to identify and
reach out to highly vulnerable children and families who may not otherwise participate
in the CFS, but to do so in ways that do not stigmatise them. It is also vital to design
activities and schedules to meet the distinct needs of girls and boys, as well as children
of different age groups, ethnicities and living situations, including unaccompanied and
separated children. This means also taking account of other scheduled activities, for
example, school hours, religious studies, etc.

Please see IFRC (2017) Child Friendly Spaces in Emergencies: A Case Study Report which fea-
tures thirteen case studies, reflecting the experiences of children in 6oo CFS across the globe.

Weblink: https://media.ifrc.org/ifrc/wp-content/uploads/sites/5/2017/05/
[FRC-CFS-Case-Study-Report-2017.pdf

Operational Guidance for Child Friendly Spaces in Humanitarian Settings
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This chapter addresses key aspects in setting up a CFS. It includes the following topics:

* Mainstreaming child protection in CFS

* Conducting an assessment

+ Selecting a site for a CFS

+ Equipping the space

« Staff recruitment, screening and selection
+ Staff training, supervision and mentoring
* Monitoring and evaluation.

Mainstreaming Child Protection in CFS

Mainstreaming child protection in CFS involves an understanding of children’s rights and
minimum standards for child protection; the importance of a child protection policy and
code of conduct for organizations implementing CFS; complaints mechanisms for con-
cerns that may arise, and identifying and responding to child protection risks.

Children’s Rights and Minimum Standards for Child Protection

The United Nations Convention on the Right of the Child (UN CRC) safeguards children’s
rights to good health, education, opportunities for expression and participation, safety
from harm and adequate provision of basic needs. Protecting children and promoting
their well-being requires responsive social support systems from the family to community
levels.

The Minimum Standards for Child Protection in Humanitarian Action (CPMS) is another
key resource for managers and staff implementing CFS. The CPMS establish common
principles among all child protection actors in emergencies, and help strengthen coordi-
nation, quality and accountability in child programmes. The CPMS also help to improve
communication on child protection risks, needs and responses, with examples of good
practice and lessons learned. (See Annex A for the principles and considerations for child
programming, such as CFS).

Child Protection Policy and Code of Conduct

Every organization or entity implementing CFS should have a child protection policy in
place. This provides a framework for ensuring that children are protected from all forms
of abuse and exploitation in all operations, activities and programmes. The policy applies
to all staff, volunteers or others in relation to the CFS and outlines what is expected with
regard to child protection and creating a child-safe environment. It includes, for example:

+ Understanding key principles of child protection (child rights, zero tolerance for child
abuse and exploitation, shared responsibility for child protection, risk management and
procedural fairness)

+ Screening and vetting of staff and volunteers, and standards of acceptable behaviour

+ Identifying and preventing potential violations of children’s protection

* Mechanisms for reporting and review of allegations of child protection violations

+ Responsibilities at all levels of the organization.

All staff and volunteers who interact with children in the CFS must understand what
behaviours are acceptable and what are not in working with children. A Staff Code of
Conduct is therefore essential for all CFS in fulfilling child protection policies. It sets
standards for behaviour in order to ensure children’s safety and well-being. This includes,

Operational Guidance for Child Friendly Spaces in Humanitarian Settings
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for example, ensuring children are respected and treated with dignity according to their
culture, and avoiding physical punishment, humiliation, or sexual relations with any child.

A Code of Conduct is only useful if all staff and volunteers in CFS have received adequate
briefing and training to understand it, have signed it, and fully agree to implement it in
their interactions with children. (See Annex B: Sample Codes of Conduct).

Feedback and Complaint Mechanisms

Although CFS are designed to promote children’s safety and well-being, issues of concern
may arise for children and caregivers related to CFS activities, staff or environment.
Children, caregivers or others in the community may use feedback and complaint
mechanisms to report any child protection concerns within the CFS, such as misconduct
by staff and volunteers, or by other children, or by other community members accessing
the CFS. A complaint mechanism is mandatory in a CFS and reinforces the quality and
accountability of the programme.

Engaging children in designing and establishing these mechanisms helps them to
become more aware of their rights, promotes trust in the agency, and helps them to better
understand these processes. It is also a way for the CFS staff and managers to demonstrate
their respect for children and their opinions, boosting their self-esteem. Involving children
in the design of feedback and complaint mechanisms ensures that those mechanisms suit
the preferences and needs of children and that children feel comfortable and able to give
feedback and make complaints when necessary.

Feedback and complaint mechanisms may include:

+ A complaints box at the CFS that is easily accessible to children and their caregivers

* Focus groups for younger children who may not be able to write and/or have no access
to phones

+ Hotline numbers (including by text or WhatsApp)

+ CFS committees (formed by parents and community members who can gather and
share complaints with the organization)

+ Satisfaction scales related to children’s safety

* A suggestion box - to encourage feedback from individuals who may be reluctant to
report complaints.

Other important considerations in children’s involvement in feedback and complaints
mechanisms include:

* Collecting locally defined data, presented according to children’s age, gender, ability
and vulnerability, to confirm children’s preferences and identify which groups of
children are accessing the channels and which are not.

+ Ensuring a functioning feedback loop so that children’s preferences are reflected in
programme decision-making, improvements and accountability.

+ Informing children how their feedback is used in a child-friendly manner, to encourage
them to continue to use these mechanisms to inform the CFS programme.

The process of handling complaints must also be made public, including visible

information about who to contact within the organization managing the CFS or local
child protection authorities if there are concerns. In situations of vulnerability, it can be
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risky for children or adults to report allegations of abuse or misconduct. Complaint mech-
anisms must therefore be safe and confidential, and any complaints handled promptly
and sensitively (particularly allegations of sexual abuse or exploitation).

Identifying and Responding to Child Protection Risks

Risks and violations to child protection may vary in each context. CFS staff need to know
the particular risks that may occur in their area and how to identify potential child protec-
tion violations. Risks to children may include dangers in the physical environment (such
as land mines or unsafe play areas); being separated from caregivers; being involved in
exploitative labour; being at risk of human trafficking or recruitment into armed forces;
being at risk of SGBV (including girls at risk of forced or early marriage).

CFS staff and volunteers also need to know what to do to prevent further harm to children
and how to access local referral resources for children experiencing protection violations.
Referral resources and networks will vary depending upon the situation and how well
formal systems that relate to children’s health, welfare and protection are functioning.
Services may be provided by governmental entities, local and international NGOs, and
the local community through, for example, child protection committees. If local referral
is not possible, strong advocacy may be needed within formal and informal systems and
in coordination with actors in other implementation areas. CFS staff should also follow
up with children from the CFS who are referred for specialised services or protection
concerns to see how they are doing, and if and how to support them in the CFS.

Children and their caregivers must be informed about children’s rights to protection

and where to access support. This information should be posted in the CFS in ways that
children and adults in the community can understand. For example, posters can be
displayed with messages about types of child rights (e.g., anti-trafficking, road safety,
rights to be free from violence), safety rules for the CFS, and clear contact information
where children and their caregivers can access local support for child protection concerns.
(See Annex C: Sample posters). The vital message for children to know is, “If something
happens to you, tell someone that you trust.”

A mapping of referral resources is essential before a CFS is implemented, and caution
should be taken in set